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On November 16th, 2022, County Staff hosted a CO Workshop about roles and processes with 
Community Organizations (COs). County Staff included members from the Planning Division, Building 
and Development Services Division, the County Attorney’s Office, and the Land Use Administrator. 
Eleven CO members attended the workshop from the following organizations: Tesuque Valley 
Community Association CO, Galisteo Community Association CO, and Agua Fria Village Association CO. 
 
The workshop began with a presentation by Staff about the history of the CO program and the rights 
and responsibilities of a CO according to Sustainable Land Development Code (SLDC) Section 2.2.2.5. 
Next, Staff presented the application review process by development review application type 
(ministerial and discretionary) and the revised application notification process for COs - which 
emphasizes clear and continual communication throughout the development review process. Finally, 
the County Attorney’s Office explained what “standing” means for COs at Public Hearings. View the 
workshop presentation slides on the CO/RO Program webpage on the County website. 
 
Staff presented the following proposed changes to the CO Application Notification Process:  

1. Regularly keep the CO contact list up-to-date with at least two contacts for every CO 
2. CO Notification Process for Applicants:   

• Require applicant to send email to the CO with the following information: (1) TAC letter, 
(2) digital plans in accordance with Section 4.4.4, and (3) digital copy of the materials 
from the Pre-Application TAC meeting. 

• Require applicant to send email and letter to Primary and Secondary CO contacts.   
3. Ask Applicant to solicit helpful feedback from COs during the Pre-Application Neighborhood 

Meeting. 
4. Require applicant to request feedback on project 

• Provide template for applicants to submit Pre-Application Neighborhood meeting 
summary  

• Applicant must send neighborhood meeting summary to CO contacts 
5. Require Case Manager to notify CO of a submittal. 
6. Provide template for COs recommendation letter 
7. Staff will send an email to applicable COs to notify them that the submitted application is being 

reviewed by staff and to allow the COs to review the final application prior to public hearing 
(both digitally and in person) and allow CO to submit a letter based on the application.  

• Include County Case Manager contact info.  
8. Require Applicant to notify COs of public hearings 
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9. Staff will notify COs of the public hearing dates when staff issues the legal notice to the 
applicant. When available, provide COs staff’s final report that outlines staff’s recommendation 
and how it meets or doesn’t meet the SLDC. 

 
During the questions and feedback portion of the workshop, additional procedures and suggestions 
were raised by CO members. Based on these comments, Staff will incorporate the following into the 
new notification procedure: 

• County Staff will notify COs when the application is received and deemed complete.  Staff will 
also inform the CO of the timeline and when projects are likely to go to a public hearing to 
provide COs adequate lead time to review and discuss a project. 

• Whenever a yellow sign goes up, the County Staff automatically notifies the CO – either prior to 
or at the same time as it is posted. 

• Applicant must send the pre-application neighborhood meeting summary to the COs which will 
allow the CO to review the meeting summary and will provide an opportunity for the CO to note 
any discrepancies and their perspective of the meeting and allow the applicant to make any 
changes to the summary prior to the application submittal. 

 
Post-workshop next steps for County Staff: 

1. Implement the new CO/RO notification procedures for the development review process. 
2. Email CO/ROs to inform them of the revisions to the notification process and to request an 

annual update to the contact information to include emails and mailing address for two 
contacts. 

3. Continue dialogue with COs and ROs to ensure the application notification process is working. 
4. Communicate the new procedures to ROs. 

 


